Email Campaign Strategy Outline for Lead
Generation

1.

Campaign Goals & Objectives

¢ Increase qualified leads by X% over Y months
¢ Drive engagement for upcoming product/service launch
e Grow opt-in email subscriber list

. Target Audience

e Define target segments/personas
¢ |dentify key pain points and motivations
e Preferred communication channels and times

PO~

. Value Proposition & Messaging

Clear and compelling subject lines
Personalized messages based on user journey
Highlight unique benefits and CTA

. Email Sequence & Content Plan

Welcome email

Educational content/value-add emails
Exclusive offer or lead magnet
Follow-up & nurture emails

. Design & Layout

e Mobile-responsive templates
e Minimalist, readable formatting
e Consistent branding elements (logo, fonts, etc.)

. List Building & Segmentation

e Data collection forms on landing pages
e Segmentation by industry, behavior, or interests
e GDPR/compliance checks

7. Metrics & KPIs

e Openrates, click-through rates (CTR)
e Conversion rates (lead captures)
e |ist growth and unsubscribe rates

8. Optimization & Testing

e A/B testing subject lines and content blocks
e Continuous monitoring and performance analysis
e lterative improvements based on results

9. Compliance & Best Practices



¢ Include unsubscribe options
e Comply with CAN-SPAM and relevant regulations
e Proper sender authentication (SPF, DKIM, DMARC)

10. Timeline & Responsibilities

¢ Project schedule with milestones
e Roles assigned to team members
e Review & approval process
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