
E-commerce Platform Positioning Statement
Southeast Asia Launch
[Our platform] enables [target customers in Southeast Asia] to [achieve key benefit] by [unique
feature/approach], unlike [main competitor], because [the reason for our difference].

Target Audience
[Describe the core customer segment, e.g. digital-savvy millennials in urban Southeast Asia cities
seeking affordable and authentic products online.]

Competitive Landscape
[Key competitors: List relevant regional or global e-commerce players. Summarize their strengths
and weaknesses.]

Key Benefits

[Benefit 1: e.g. Fast local delivery]
[Benefit 2: e.g. Curated selection of Southeast Asian brands]
[Benefit 3: e.g. Seamless cross-language customer support]

Reasons to Believe

[Evidence 1: Local fulfillment centers in 5 SEA countries]
[Evidence 2: Strategic partnerships with trusted regional brands]
[Evidence 3: Proven platform security and reliable payment options]


