
Mobile App Product Positioning Overview
Latin American Market

1. Product Summary

App Name: [App Name]
Category: [Category]
Description: [Brief description of the mobile app tailored for Latin American users, highlighting unique features
and value propositions.]

2. Target Audience

Primary Age Group: [e.g., 18â€“35]
Key Locations: [Top cities/countries in Latin America]
User Needs: [Relevant needs or pain points your app addresses]
Device & Platform Usage: [Android/iOS, high/low spec devices, data usage]

3. Market Insights

Mobile Internet Penetration: [Stat(s)]
Preferred Payment Methods: [e.g., card, cash, digital wallets]
Top Competitors: [List a few key competitors]
Localization Needs: [e.g., language support, cultural customization]

4. Value Proposition

[Succinct statement describing what makes your app uniquely valuable to Latin American users, e.g., "Easiest way
to manage daily finances for young professionals in Brazil."]

5. Positioning Statement

For [target audience] in [key geographies] who need [key need], [App Name] is a [category] that [main
benefit], unlike [competitors] who [limitations].

6. Competitive Analysis

Competitor Strengths Weaknesses

[Competitor 1] [Strengths] [Weaknesses]

[Competitor 2] [Strengths] [Weaknesses]

7. Messaging Pillars

1. [Key message about the main feature or benefit]
2. [Message about local relevance or customization for Latin America]
3. [Message about support, security, or convenience]

8. Go-To-Market Recommendations

Localization: [e.g., Spanish/Portuguese language, local UX]
Channels: [e.g., social media, partnerships, influencers]



Promotion: [e.g., launch offers, referral programs]
Support: [e.g., local customer service]
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