Social Media Engagement & Community
Management Plan

-—

. Objectives

Increase brand awareness and engagement rates.
Strengthen relationships with current and prospective followers.
Foster a supportive and active community.

Monitor and manage brand reputation.

2. Target Audience

e Demographics: [Insert Age, Gender, Location details]
e |Interests: [Insert relevant interests]
e Preferred Platforms: [List primary social networks]

3. Platforms Covered

Facebook
Instagram
Twitter/X
LinkedIn
Others: [Specify]

4. Engagement Tactics

Content Interaction

Respond promptly to comments and messages.
Like and share user-generated content.
Host interactive posts (polls, Q&A, challenges).

Pin positive user testimonials or questions.

Community Initiatives

e Launch monthly community spotlights.
® Recognize top contributors and active members.
e Organize live sessions or webinars.

5. Moderation & Crisis Management

e Monitor conversations for potential issues.
® Implement a clear escalation path for complaints or negative feedback.
e Consistently apply community guidelines.

6. Measurement & Reporting

e Track KPIs: response time, engagement rate, follower growth, sentiment analysis.
e Monthly reporting and recommendations.



7. Team Roles & Responsibilities

Community Manager: Engagement & moderation.

Content Creator: Post development and scheduling.
Analyst: Data tracking & reporting.
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