E-commerce Conversion Rate Improvement Case
Study

Overview

This case study explores how [Company Name], an e-commerce retailer, increased its website conversion rate
through user experience enhancements and data-driven optimizations.

Challenges

e | ow conversion rate below industry standards
e High cart abandonment rate
e Complex checkout process causing drop-offs

Objectives

e Improve overall conversion rate by 30%
e Reduce cart abandonment
e Enhance customer experience on key product pages

Approach

Conducted user testing and gathered feedback

Streamlined the checkout process from four steps to two

Improved product page layouts for clarity and easier navigation
Added trust signals such as security badges and clear return policies
Launched A/B tests for different landing page designs
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Results
Metric Before After
Conversion Rate 1.6% 2.5%
Cart Abandonment 75% 59%
Average Order Value $48.20 $52.70

The site saw a 56% increase in conversion rate and a notable drop in cart abandonment within three months.

Key Takeaways

e Simplifying the checkout process directly impacts conversion rate
e Continuous A/B testing uncovers actionable insights
e Trust elements build customer confidence

Future Recommendations

¢ Implement further personalization on homepage and product pages
¢ [ntegrate advanced onsite search capabilities
e Continue gathering user feedback for ongoing improvements
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