List Growth Strategy Framework

1. Define Objectives

¢ Identify the target audience
e Set measurable growth goals

e Clarify the intended value of your list

2. Optimize Signup Touchpoints

e Website forms and pop-ups
e | anding page optimization

e Onsite prompts (blog, checkout, resources)

3. Craft Value Propositions

¢ |ead magnets (guides, checklists, templates, etc.)
e Exclusive offers or early access

e Clear communication of subscription benefits

4. Multi-Channel Promotion

e Social media campaigns

e Paid advertising

e Partner collaborations and referrals
e Events and webinars

5. Optimize Conversion & Experience

e Simplify sign-up process
e Responsive and mobile-friendly design
e Deliver instant welcome message

e Segment new subscribers

6. Measure, Test, & Iterate

e Track growth rate and source attribution
e A/B test signup forms and offers
¢ Refine and improve based on analytics
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