
Project Charter

Consulting Engagement
Project Title:

_________________________________________________________________________

Project Sponsor:

_________________________________________________________________________

Project Manager:

_________________________________________________________________________

Date:

______________________________

1. Purpose / Background

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

2. Project Scope

In Scope:
_______________________________________________________________________
_______________________________________________________________________

Out of Scope:
_______________________________________________________________________
_______________________________________________________________________

3. Objectives & Deliverables

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

4. Stakeholders

Name Role Contact

_________________________ _________________________ _________________________

_________________________ _________________________ _________________________

5. Project Milestones & Timeline

Milestone Target Date

_________________________ _________________________

_________________________ _________________________

6. Risks & Assumptions

__________________________________________________________________
__________________________________________________________________



7. Approval

Name Role Signature Date

_________________________ _________________________ _________________________ _________________________
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