Business Process Improvement Consuiting

Scope of Work

1. Project Overview

The purpose of this engagement is to analyze, evaluate, and recommend improvements to current business
processes, with the goal of increasing efficiency, reducing costs, and supporting organizational growth.

2. Objectives

¢ |dentify opportunities for process optimization.

e Document existing business processes ("as-is" analysis).

e Designimproved business processes ("to-be" recommendations).
e Develop an actionable implementation plan.

3. Key Deliverables

e Detailed process maps for selected business processes.
e Gap analysis report with key findings.

e Recommendations for process improvements.

¢ |mplementation roadmap with timelines.

e Summary presentation of findings and recommendations.

4. Project Activities

Conduct project kickoff meeting.

Gather and review existing documentation and data.
Interview key stakeholders and process owners.

Develop "as-is" process documentation.

Identify pain points and inefficiencies.

Facilitate workshops for brainstorming and solution design.
Design "to-be" process models.
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Prepare and deliver final reports and presentations.

5. Timeline

The expected project duration is XX weeks, commencing upon project kickoff. A detailed project schedule
will be provided upon agreement.

6. Roles & Responsibilities

¢ Consultant: Lead analysis, facilitate workshops, and deliver all agreed-upon deliverables.
e Client: Provide access to relevant personnel and data, and participate in interviews and workshops.

7. Assumptions

e Timely access to all required information, personnel, and resources.
¢ Active participation from designated client stakeholders.



8. Acceptance Criteria

e Completion of all deliverables as listed above.
e Client approval of final reports and recommendations.

9. Exclusions

¢ |Implementation of recommended process changes.
e [T system development or procurement.

10. Approval

Signatures below indicate agreement to the scope of work as outlined.

Client Representative

Consultant
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