
Implementation Plan Business Case
Consulting Solutions
1. Executive Summary
[Brief overview of the business case, problem statement, and intended outcomes of the consulting
implementation.]

2. Project Objectives
[Objective One]
[Objective Two]
[Objective Three]

3. Scope
[Define what is included and excluded from the implementation project.]

4. Key Stakeholders

Name/Role Responsibility

[Stakeholder 1] [Role/Responsibility]

[Stakeholder 2] [Role/Responsibility]

5. Implementation Timeline

Phase Start Date End Date Deliverables

[Phase 1] [Start] [End] [Deliverables]

[Phase 2] [Start] [End] [Deliverables]

6. Resources and Budget
[Resource 1]
[Resource 2]
[Allocation/Estimation]

7. Risk Management
1. [Risk 1] - [Mitigation Strategy]
2. [Risk 2] - [Mitigation Strategy]



8. Success Metrics & KPIs
[KPI 1: Description]
[KPI 2: Description]

9. Approval
Name: [Approver Name] 
Title: [Position] 
Date: ____________
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