
Risk Assessment Business Case
1. Executive Summary
Brief summary of the consulting proposal, key objectives, and the approach to identifying and managing risks.

2. Project Overview
Client: [Client Name]
Project Title: [Project Title]
Date: [Date]
Prepared by: [Consultant/Team Name]

Short description of the business problem or opportunity and project goals.

3. Risk Identification
List all potential risks associated with the project.

# Risk Description Likelihood Impact Mitigation Strategy

1 [Example: Delay in data delivery] [High/Medium/Low] [High/Medium/Low] [e.g. Early engagement
with data owners]

2 [Example: Lack of stakeholder
engagement] [High/Medium/Low] [High/Medium/Low] [e.g. Regular status

meetings]

4. Risk Evaluation
Summary of the overall risk assessment, evaluating probability and impact.

[Summary of the highest risks]
[Assessment of the overall risk profile for the project]

5. Recommendations
Actions to minimize or manage identified risks.

[Key mitigation steps]
[Resources or support required]

6. Conclusion
Final remarks on risk management approach and business case justification.
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