
Strategic Risk Evaluation Sample
for Consulting Engagements

1. Engagement Overview

Client Name

Project Title

Date

Consulting Team

Project Scope

2. Risk Identification

Risk Category Risk Description Potential Impact Likelihood

3. Risk Assessment Matrix

Risk Probability
(Low/Medium/High)

Impact
(Low/Medium/High)

Overall Risk Level

4. Mitigation Strategies

Risk Mitigation Action Responsible Person

5. Monitoring & Reporting
Periodic risk review frequency:
Key risk indicators to monitor:
Reporting process to client:

Prepared by: _________________________    Date: ________________
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