Training and Development Strategy Outline

1. Introduction

Brief overview of the purpose and goals of the training and development strategy.

2. Objectives

e Define key learning and development objectives.
e Align objectives with organizational goals.
e [dentify desired outcomes.

3. Needs Assessment

¢ Analyze current skills and competency gaps.
e (Collect data from employees and leaders.
e Prioritize training needs.

4. Training Plan

1. Design targeted training programs and resources.

2. Determine delivery methods (e.g,, workshops, e-leaming).
3. Set timelines and milestones.

5. Implementation

¢ Assign roles and responsibilities.
e Communicate the plan to participants.
¢ Facilitate scheduled training sessions.

6. Evaluation

1. Assess training effectiveness.
2. Collect feedback from participants and stakeholders.
3. Measure progress against objectives.

7. Continuous Improvement

¢ Review evaluation results.
o [dentify areas for enhancement.
¢ Update the strategy as needed.

8. Appendices
¢ Sanple training calendars.

e Tenplates and checklists.
e Reference materials.
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