
Risk Management Workshop
Agenda
Date: _____________________
Location: _____________________
Facilitator: _____________________

Time Topic Presenter Notes

09:00 - 09:15 Welcome & Introduction

09:15 - 09:45 Risk Management Basics

09:45 - 10:30 Identifying Project Risks

10:30 - 10:45 Break

10:45 - 11:30 Risk Assessment & Analysis

11:30 - 12:00 Developing Mitigation Plans

12:00 - 12:30 Q&A / Discussion

Additional Notes


	Risk Management Workshop Agenda

