
Panel Interview Notes Outline
Candidate Name:

Date:

Panel Members:

Position:

Introduction & Icebreaker

Notes on initial impressions, rapport, small talk...

Motivation & Fit
Why Management Consulting?

Why Our Firm?

Relevant Experience / Skills:

Case Interview
Case Prompt Summary:

Approach & Structure:

Analysis / Calculations:



Communication / Logic:

Recommendations:

Behavioral Questions
Leadership Example:

Teamwork / Conflict:

Problem Solving Example:

Other:

Questions from Candidate

Panel Observations & Feedback

Strengths, areas for improvement, cultural fit, etc.

Overall Recommendation
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