
Project Management Consulting Interview Notes
Interview Details
Date:  

Time:  

Interviewer:  

Name

Candidate:  

Name

Position:  

e.g., Project Management Consultant

Key Interview Topics
Project Management Methodologies
Stakeholder Management
Risk Assessment & Mitigation
Resource Planning
Client Communication

Candidate Responses / Notes

Summarize candidate's responses, approaches, and examples...

Strengths

Highlight candidate's strengths...

Areas for Improvement

Note any areas for development...

General Impressions / Recommendations

Overall thoughts or recommendation...
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