Consulting Project Deliverables Timeline Matrix

Deliverable

Project Kickoff Deck

Current State
Assessment Report

Recommended
Strategy Document

Implementation Plan

Final Presentation

Description

Overview of objectives, stakeholders,
timeline, key milestones.

Analysis of existing processes, gaps, and
opportunities.

Document outlining proposed solutions and
roadmap.

Detailed plan for executing
recommendations, timeline, resources.

Summary of findings, strategy, outcomes,
next steps.

Responsible

Consultant

Consultant
Team

Lead
Consultant

Consultant &
Client

Consultant
Team

Due Date

MM/DD/YYYY

MM/DD/YYYY

MM/DD/YYYY

MM/DD/YYYY

MM/DD/YYYY

Status
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