Communication Strategy Implementation Plan

1. Objectives
e [Objective 1]

¢ [Objective 2]
¢ [Objective 3]

2. Key Messages
¢ [Key Message 1]

¢ [Key Message 2]
¢ [Key Message 3]

3. Target Audiences

¢ [Audience Group 1]
e [Audience Group 2]
¢ [Audience Group 3]

4. Communication Channels

e [Channel 1]
e [Channel 2]
e [Channel 3]

5. Implementation Timeline

Activity Owner Timeline
[Activity 1] [Responsible Person/Team] [Duration]
[Activity 2] [Responsible Person/Team] [Duration]
[Activity 3] [Responsible Person/Team] [Duration]

6. Measurement & Evaluation

¢ [Metric/Indicator 1]
e [Metric/Indicator 2]
¢ [Metric/Indicator 3]

7. Risks & Mitigation

¢ [Risk 1 & Mitigation Strategy]
¢ [Risk 2 & Mitigation Strategy]
¢ [Risk 3 & Mitigation Strategy]
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