
Monitoring and Evaluation Implementation Plan
Sample for Consulting Solutions

1. Objectives
Track progress of consulting solutions implementation.
Measure effectiveness and impact of project interventions.
Facilitate decision-making based on data-driven insights.
Identify areas for course correction and improvement.

2. Key Indicators

Indicator Target Means of Verification

Number of solutions implemented 100% Implementation Reports

User satisfaction rate >85% Feedback Surveys

Performance improvement (%) +20% Performance Metrics

Timely completion of milestones All milestones as scheduled Project Timeline Tracking

3. Data Collection Methods
Regular progress reports
Surveys and interviews
System data and analytics
Observation and field visits

4. Roles and Responsibilities

Role Responsibility

Project Manager Ensure overall plan execution and reporting

M&E Specialist Design tools, collect and analyze data

Consulting Team Provide input and implement recommendations

Client Representative Validate findings and support implementation

5. Timeline

Activity Timeline Responsible

Baseline Assessment Month 1 M&E Specialist

Implementation Monitoring Months 2â€“10 Project Manager

Mid-term Review Month 6 M&E Specialist

Final Evaluation Month 12 Consulting Team

6. Reporting and Use of Findings
Monthly monitoring reports submitted to stakeholders.



Mid-term and final evaluation reports for continuous improvement.
Summaries and recommendations integrated into project plan.

Sign-off

Name: ____________________________
Title: ____________________________
Date: _____________________________
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