
Resource Allocation Implementation Plan
Consulting Firm: [Consulting Firm Name]
Project Name: [Project Name]
Date: [Date]

1. Objectives

Efficiently allocate resources to meet project deliverables within timeline and budget.
Align team skills with project requirements and client expectations.
Optimize resource utilization and minimize bottlenecks.

2. Resource Requirements

Role Skillset Allocated
Personnel

Estimated
Hours

Project Phase

Project
Manager

Leadership,
Coordination

[Name] 120 All Phases

Consultant Analysis, Consulting [Name] 90 Planning, Execution

Analyst Data Analysis [Name] 80
Research,
Reporting

Support Staff Administrative [Name] 50 All Phases

3. Allocation Timeline

Phase Start Date End Date Resource(s) Assigned

Initiation [Date] [Date] Project Manager, Analyst

Planning [Date] [Date] Project Manager, Consultant

Execution [Date] [Date] Consultant, Support Staff

Closure [Date] [Date] Project Manager, Analyst

4. Key Milestones & Deliverables

1. Project Kickoff Meeting
2. Requirements Analysis Report
3. Interim Progress Review
4. Final Project Delivery
5. Post-Implementation Assessment

5. Monitoring and Adjustment

Weekly resource review meetings with project stakeholders.
Monthly assessment of resource utilization and workload balancing.
Realignment of resource allocation as needed based on project dynamics.
Continuous documentation and stakeholder communication.



6. Approval

Prepared by: _________________________ 
Date: ___________________________

Approved by: ________________________ 
Date: ___________________________
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