Risk Management Implementation Plan Outline

For Consulting Services

1. Introduction

e Purpose of the Plan
e Scope of Consulting Engagement
e Objectives

2. Risk Management Framework

¢ Overview of Methodology
¢ Risk Management Principles
e Stakeholder Roles & Responsibilities

3. Risk Identification

¢ Risk ldentification Processes
e Tools & Techniques
¢ Documentation Approach

4. Risk Assessment

¢ Risk Analysis Criteria
¢ Likelihood and Impact Evaluation
¢ Risk Prioritization Methods

5. Risk Response Planning

¢ Response Strategies
Action Plan Development
Resource Allocation
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. Risk Monitoring & Reporting

Monitoring Processes
Reporting Structure
Key Risk Indicators
Escalation Procedures

7. Communication & Consultation

¢ Internal Communication Plan
¢ Client Engagement Strategy
e External Stakeholder Updates

8. Review & Continuous Improvement

¢ Plan Review Schedule
¢ |mprovement Mechanisms
e |essons Learned Integration

9. Appendices

¢ Glossary
e Templates & Forms
¢ References
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