Implementation Plan: Timeline & Milestones

Consulting Engagement

Week 1

Kick-Off & Discovery

a€¢ Project Initiation Meeting
a€¢ Stakeholder Identification
a€¢ Gather Initial Requirements

Weeks 2-3

Analysis Phase

a€¢ Current State Assessment
a€¢ SWOT Analysis

a€¢ Data Collection & Review

Weeks 4-5

Strategy Development

a€¢ ldentify Opportunities

a€¢ Develop Recommendations
a€¢ Validate with Stakeholders

Week 6

Presentation & Review

a€¢ Deliver Implementation Plan
a€¢ Gather Feedback

a€¢ Finalize Deliverables

Week 7

Handover & Next Steps

a€¢ Transfer Documentation

a€¢ Conduct Knowledge Sharing
a€¢ Project Closure
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