IT Infrastructure Optimization
Final Recommendations

1. Executive Summary

This document summarizes the final recommendations for optimizing the IT infrastructure. The recommendations aim
to enhance performance, reliability, scalability, and cost-effectiveness while aligning with organizational goals.

2. Current Infrastructure Assessment

e Qverview of existing infrastructure components
¢ |dentification of key challenges and bottlenecks

e Assessment of current costs and resource utilization

3. Recommendations

3.1 Consolidation and Virtualization

e Migrate legacy servers to virtualized environments

e Reduce server sprawl and improve utilization rates
3.2 Cloud Adoption

¢ |dentify workloads suitable for cloud migration

e Implement hybrid cloud architecture for flexibility
3.3 Network Optimization

¢ Upgrade network hardware where required

¢ |mplement software-defined networking solutions

3.4 Security Enhancements

e Enhance endpoint protection measures
e Regularly update and patch all systems

4. Implementation Roadmap

Phase Key Activities Timeline
Phase 1 Assessment & Planning Q1

Phase 2 Virtualization & Consolidation Q2-Q3
Phase 3 Cloud Migration Q3-Q4
Phase 4 Network & Security Upgrades Q4 onwards

5. Expected Outcomes

e Reduced operational costs and complexity
e Improved system performance and reliability
¢ Enhanced scalability for future growth

e Stronger security posture



6. Next Steps

e Finalize project teams and responsibilities
¢ |nitiate detailed project planning
e Communicate roadmap and milestones to stakeholders
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