Cross-Functional Consulting Lessons Log

Date

2024-
04-05

2024-
04-12

2024-
04-19

2024-
04-27

Project
Area

Operations

Technology

Marketing

Finance

Issue / Challenge

Delayed data handoff
between teams

Misaligned project
requirements

Lack of customer
feedback loop

Budget overrun
unreported until late

Lesson Learned

Clear data ownership speeds
up project delivery

Early alignment meetings
prevent rework

Continuous feedback ensures
relevant outcomes

Regular reporting keeps
costs on track

Action Taken

Introduced weekly
cross-team standups

Added requirements
review in kickoff

Implemented monthly
surveys

Created bi-weekly
budget checkpoints

Owner

Smith
S. Lee

Gl.tha

A.Kim



	Cross-Functional Consulting Lessons Log

