
Management Consulting Lessons Learned
Questionnaire
Project Information

Project Name

Client Organization

Consultant(s) Name(s)

Date

Project Overview

Brief Summary of the Project

Lessons Learned

What went well in this project?

What were the main challenges or issues faced?

What could have been done differently?

How was stakeholder engagement managed?



Comments on communication practices

Recommendations & Insights

Recommendations for future projects

Key insights or takeaways

Additional Comments

Anything else to share?
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