
Project Retrospective: Lessons Learned Report
Project Overview
Project Name: _________________________________________

Project Manager: _____________________________________

Team Members: _______________________________________

Report Date: _________________________________________

Project Duration: ____________________________________

Objective:

___________________________________________________________________

What Went Well
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

What Didn't Go Well
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

Lessons Learned

Lesson Impact Recommendation

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

Action Items
1. ___________________________________________________________________
2. ___________________________________________________________________
3. ___________________________________________________________________

Additional Comments
___________________________________________________________________
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