
IT Transformation Consulting Proposal
Date: June 21, 2024

Prepared For: Client Name / Organization

Prepared By: Consulting Firm Name

Executive Summary
This proposal outlines a comprehensive IT Transformation initiative designed to enable Client Name to modernize its
technology infrastructure and align IT capabilities with business objectives. Our approach focuses on digital
innovation, operational efficiency, and scalable solutions for future growth.

Project Objectives
Modernize IT systems and infrastructure.
Enhance agility, scalability, and security.
Align IT strategy with business goals.
Enable digital innovation and improved customer experience.
Optimize costs and resources.

Scope of Work
1. Current State Assessment
2. IT Strategy Development
3. Target Architecture Design
4. Implementation Roadmap
5. Change Management & Training

Methodology
Stakeholder interviews and workshops
Gap analysis and benchmarking
Collaborative strategy design
Pilot implementation and feedback cycles

Deliverables
Assessment Report
Strategic IT Roadmap
Future-State Architecture Documentation
Implementation Plan
Change Management Plan

Project Timeline
Phase Duration Activities



Assessment 2 Weeks Stakeholder Interviews, Data Collection

Strategy & Design 3 Weeks Workshops, Target Architecture

Roadmap 2 Weeks Implementation Planning

Execution Support 4 Weeks Pilot Implementation, Training

Project Team
Project Manager
Lead IT Consultant
Business Analyst
Solution Architect
Change Manager

Investment & Pricing
The estimated investment for this program is provided below. Detailed pricing will be finalized after the initial
assessment:

Service Component Estimated Cost (USD)

Assessment & Strategy 15,000

Architecture & Roadmap 20,000

Execution & Training 25,000

Total 60,000

Terms & Conditions
All deliverables will be provided digitally.
Monthly invoicing based on milestone completion.
Dedicated client liaison for all communications.
Travel & expenses billed separately, as required.

Acceptance
Client Name agrees to the scope, terms, and estimated investment as outlined in this proposal.

Signature: ______________________   Date: ________________
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