
Sustainability Consulting Project Proposal

Prepared For:
[Client Name]
[Client Organization]
[Contact Details]

Prepared By:
[Consultant Name]
[Consulting Firm]
[Date]

1. Executive Summary
This proposal outlines a tailored sustainability consulting project for [Client Organization] to enhance sustainable
practices, minimize environmental impact, and support long-term business objectives.

2. Project Objectives
Identify and assess current sustainability practices.
Develop actionable strategies for improvement.
Support implementation of recommended practices.
Measure and report on sustainability impacts.

3. Scope of Services
Initial sustainability audit.
Materiality assessment and stakeholder engagement.
Development of Sustainability Action Plan.
Implementation guidance and support.
Monitoring, evaluation, and reporting.

4. Project Methodology
1. Data Collection & Baseline Assessment
2. Analysis & Opportunity Identification
3. Strategy Development
4. Implementation Support
5. Impact Measurement & Reporting

5. Deliverables
Comprehensive sustainability audit report
Actionable Sustainability Action Plan
Progress reports
Final project summary and recommendations



6. Proposed Timeline

Phase Duration Schedule

Audit & Assessment 2 weeks Month 1

Strategy Development 3 weeks Month 1-2

Implementation Support 8 weeks Month 2-4

Monitoring & Reporting 4 weeks Month 4-5

7. Investment & Fees
The total project fee is [Insert Fee], inclusive of all services outlined above. Payment terms: [Insert details].

8. Terms & Conditions
All client information will remain confidential.
Scope changes may affect timeline and fees.
Detailed terms will be outlined in the final contract.

9. Acceptance
Please sign below to indicate acceptance of this proposal.

___________________________
[Client Representative Name & Title]
Date: _____________________
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