
Process Mapping Template
Process Name

e.g. Client Onboarding

Process Owner

e.g. John Doe

Date

e.g. 2024-06-22

Process Objective

Describe the objective of the process

Process Steps

# Step Name Description Owner/Role Input/O
utput

 

 

 

Notes / Risks / Improvement Opportunities

Add any additional notes, identified risks, or areas for improvement
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