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1. Executive Summary

This document provides an overview of our current mergers and acquisitions (M&A) strategy, outlining objectives,
recent activities, key findings, and recommendations for future initiatives.

2. Strategic Objectives

Accelerate growth in key markets and segments
e Acquire innovative capabilities and technologies
e Expand our product/service portfolio

¢ Drive operational efficiencies

Enhance shareholder value

3. Market Analysis

The current M&A landscape is characterized by heightened competition and increasing valuation multiples. Strategic
buyers focus on consolidation, while private equity remains active. Regulatory and geopolitical factors continue to
influence deal-making.

4. Target Identification and Selection Criteria

¢ Alignment with strategic objectives
Financial stability and positive cash flow
e Strong management team and cultural fit

e Synergy potential

Regulatory considerations

5. Recent M&A Activities

1. Company A Acquisition (Closed: Q2 2023)
o Objective: Expand regional presence
o Qutcome: Integration underway, synergies expected in Q1 2024

2. Company B Joint Venture (Announced: Q1 2024)
o Objective: Access to new technology platforms
o Qutcome: Due diligence in progress

6. Key Findings

¢ Significant opportunities in emerging markets
e Integration planning is critical for value capture
¢ Need for enhanced due diligence processes



7. Risks and Considerations

e Regulatory changes and compliance risks
¢ Integration and cultural fit challenges
e Market volatility impacting deal valuations

8. Recommendations

e Prioritize targets with clear synergy potential
e Strengthen pre- and post-deal integration teams
e Enhance ongoing market monitoring and pipeline development

9. Next Steps

1. Refine target list based on updated market inteligence

2. Initiate preliminary discussions with priority targets

3. Conduct detailed due diligence for shortlisted opportunities
4. Develop integration frameworks for upcoming acquisitions
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