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Executive Summary

This report examines competitive pricing strategies and market positioning for Example Consulting. The
objective is to recommend actionable pricing plans aligned with market realities and business goals.

1. Market Overview

The consulting market is characterized by increasing competition, differentiated service offerings, and sensitivity
to perceived value. Our analysis covers regional competitors and identified trends that influence pricing
structures.

2. Competitive Analysis

Competitor Service Type Pricing Model Average Rate
Firm Alpha Strategy Consulting Project-Based $25,000/project
Firm Beta Operations Consulting Hourly $200/hr

Firm Gamma IT Consulting Retainer $8,000/month

3. Pricing Models Evaluated

e Hourly Billing

e Project-Based Fees

¢ Value-Based Pricing

e Retainer Agreements

¢ Performance-Based Models

4. Client Segmentation & Willingness to Pay

Analysis of client segments shows:

¢ Enterprise Clients: Higher price tolerance; value long-term expertise.
e SMEs: Price-sensitive; favor transparent, predictable pricing.

5. Recommendations

e Adopt a hybrid pricing strategy: combination of project-based and retainer.
e Offer discounts for long-term contracts or bundled services.
¢ Implement periodic reviews to align pricing with market shifts.

6. Next Steps

e Test new pricing with select existing clients.
e Gather feedback and measure impact on sales cycle and client retention.



¢ Refine pricing messaging in marketing materials.

Appendix

Detailed data tables, interview transcripts, and survey summary available upon request.
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