Market Analysis Due Diligence Overview

1. Executive Summary

[Brief overview of the target market, objectives, and outcomes of the due diligence process.]

2. Market Definition & Segmentation

e Addressable Market Segments
o Key Customer Groups

® Geographic Scope

® Product/Service Categories

3. Market Size & Growth

e Historical Market Size

e Current Market Size

o Growth Rates

o Market Drivers & Inhibitors

Year Total Market Size Growth Rate (%)
[20XX] [Value] [Value]
[20XX] [Value] [Value]

4. Competitive Landscape

Key Competitors
Market Share Estimates
Competitive Positioning
Barriers to Entry

Competitor Market Share Comments
[Competitor A] [%] [Notes]

[Competitor B] [%] [Notes]

5. Customer Analysis

e Customer Segments & Needs
e Decision-Making Process

® Buying Criteria

e Key Insights

6. Value Chain Overview
e Key Suppliers

e Distribution Channels

e Opportunities & Risks

7. Regulatory Environment

e Relevant Regulations & Compliance



e Potential Risks
e Upcoming Changes

8. SWOT Summary

Strengths
[List key strengths]
Opportunities

[List key opportunities]

9. Key Findings & Recommendations

e [Summary of actionable insights]
e [Recommendations for next steps]

Weaknesses
[List key weaknesses]
Threats

[List key threats]
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