Mid-Year Performance Review Template
Consulting Professional

Name

Position / Title
Department / Practice
Reviewer

Date

l. Key Achievements

Briefly describe your top 2-3 accomplishments so far this year:

Il. Progress on Goals and Objectives

Goal/Objective Status & Progress Comments
Select j
Select j
Select j

lil. Consulting Core Competencies

Competency Self-Assessment (Comments & Examples)



Client Relationship Management

Analytical Thinking

Project Delivery

Teamwork & Collaboration

Communication

IV. Development Areas & Support Needed

Identify areas for development and what support you require:

V. Additional Comments (Optional)

Reviewer Comments
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