Project-Based Performance Assessment

for Consulting Teams

Project Title

Team Name

Date of Assessment

Project Overview

Assessment Criteria

Criteria Weight (%) Score (1-5)

Problem Analysis & Understanding
Solution Design & Innovation

Research & Data Analysis

Client Communication &
Collaboration

Report/Presentation Quality
Timeliness & Professionalism

Total Weighted Score

Comments/Observations



Strengths

Areas for Improvement

General Comments
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