
Self-Assessment Worksheet for Management
Consultants
Personal Information
Name

Email Address

Date

1. Professional Skills & Knowledge
What are your core competencies as a management consultant?

What areas would you like to strengthen or improve?

2. Client Engagement
Describe your approach to building client relationships.

How do you gather and respond to client feedback?

3. Problem Solving
Share an example of a major problem you solved for a client. What was your process?



4. Project Management
Describe your methods for managing projects and deadlines.

5. Continuous Improvement
How do you stay updated with industry trends and best practices?

List your development goals for the next 12 months.

Additional Comments
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