Consulting Project Review Questionnaire

Project Name

Client Name

Review Date

Consultant(s) Involved

Project Objectives

Were the project objectives clear and achievable?

Select

Comments

Project Execution

How would you rate the quality of work delivered?

Select

Comments

Communication

Was the communication effective throughout the project?

Select

Comments

Client Satisfaction

How satisfied was the client with the project outcome?

Select

Comments



Lessons Learned

What went well?

What could be improved for future projects?
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