Growth Strategy Roadmap

for Management Consulting

Vision & Objectives

e Define long-term vision for market growth
¢ |dentify key objectives (e.g., revenue targets, market share, new service lines)
e Align organization around growth priorities

Strategic Pillars

Market Penetration

Service Innovation
Operational Excellence
Talent & Capability Building
Client Relationship Expansion

N

Phased Approach

Phase Key Actions

_ e Market & competitor analysis
1. Discovery e Internal capability assessment

) . ¢ Define target markets
2. Strategic Planning e Prioritize growth opportunities

. ¢ Roll out key initiatives
3. Implementation e Investin technology & talent

e Track KPIs
4. Measurement & Opt|m|zat|0n ° Continuous improvement

Key Metrics

Revenue Growth Rate

Client Acquisition & Retention
Market Share

Utilization Rate

Employee Engagement

Milestones & Deliverables

1. Growth strategy document finalized

2. New service launch

3. Process improvement initiatives completed
4. Quarterly performance review reports

Timeframe

Q1

Q2

Q3-Q4

Ongoing
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