Organizational Change Management Consulting
Strategy Sample

1. Executive Summary

This document outlines a structured approach to help organizations manage and implement change initiatives
effectively, minimizing resistance and ensuring sustainable results.

2. Objectives

e Facilitate smooth transition during organizational changes
e Engage stakeholders at all levels

e Build sustainable change capability

e Minimize disruption to business operations

3. Change Management Approach

1. Assess Readiness: Conduct organizational and stakeholder assessments to gauge preparedness for
change.

2. Develop Strategy: Create a tailored change management strategy aligned with organizational goals.

3. Engage and Communicate: Establish a transparent communication plan to inform, involve, and motivate
stakeholders.

4. Build Capability: Deliver training and resources to equip employees with necessary skills and knowledge.

5. Measure and Sustain: Monitor progress, manage resistance, and reinforce new behaviors and
processes.

4. Key Activities

e Stakeholder analysis and mapping

¢ |mpact assessment

e Change vision and messaging development
e Change leadership and sponsorship training
e Progress measurement and reporting

5. Roles & Responsibilities

e Change Sponsor: Executive ownership and leadership

¢ Change Agents: Department and team leads driving adoption
¢ Project Team: Management of deliverables and timelines

e Employees: Engagement and feedback

6. Success Metrics

e Employee adoption and engagement rates

¢ Achievement of project milestones

e Feedback from stakeholder surveys

e Operational and organizational KPIs improvement
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