Sustainability Strategy Plan Framework

1. Vision & Purpose
¢ Define sustainability vision aligned with business values

e Setlong-term purpose for environmental and social impact
e Engage key stakeholders

2. Baseline Assessment

e Analyze current environmental, social, and governance (ESG) status
e Conduct materiality assessment
e Benchmark with industry standards

3. Strategic Pillars

Environmental Social

¢ Resource Efficiency e Employee Well-being

e Carbon Management e Diversity & Inclusion

e Circular Economy Initiatives e Community Engagement

4. Goal Setting & KPIs

e Define measurable targets for each pillar
e Establish timelines and responsibility
e Set Key Performance Indicators (KPIs)

5. Action Plans
e Develop initiatives and projects to achieve goals

e Allocate resources and assign teams
¢ [ntegrate with core business processes

6. Monitoring & Reporting

e Track progress using dashboards and reports
e Regularly review against KPIs
e Communicate results to stakeholders

7. Continuous Improvement

e Analyze lessons learned
e Adapt strategies based on feedback and trends
¢ Promote culture of ongoing sustainability advancement
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Governance

e Ethical Compliance
e Transparency
e Stakeholder Dialogue
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