Consultation Proposal Approval Workflow Example
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Proposal Submission
The consultation proposal is created and submitted by the initiator or consultant.
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Initial Review
The proposal is reviewed by a supervisor or team lead for completeness and relevance.

Revision (If Needed)

If required, the proposal is returned to the initiator with feedback for revision.
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Managerial Approval
The revised proposal is forwarded to the managerial level for approval and resource allocation.
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Final Decision
Final decision is made; the proposal is either approved, rejected, or sent for further revision.
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Notification
All stakeholders are notified of the final result and next steps, if any.




