Project Roles and Responsibilities Chart

Role
Name

Responsibilities

Project Manager

Business Analyst

Developer

UIVUX Designer

QA Engineer

Stakeholder

Oversees
project
execution,
coordinates

manages
timelines
and
deliverables.

Gathers
requirements,
liaises with
John stakeholders,
Smithand
documents
business
needs.

Implements
technical
solutions,
Alice writes
Chencode, and
fixes
software
bugs.

Designs
user
interfaces

Michaeland

Brown ensures
cohesive
user
experience.

Tests
deliverables,
reports

Emily issues, and

Johnsonassures
quality
standards
are met.

Provides
project input,
reviews
Linda deliverables,
Greenand
approves
project
milestones.
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