Client-Focused SWOT Evaluation
Advisory Services

STRENGTHS

e Proven track record in

advising industry clients

¢ Highly qualified and
certified advisory team

e Customized, client-
centric solutions

e Strong industry
partnerships

WEAKNESSES

Limited visibility in
some target markets
Dependence on a few
key clients

Advisory offerings may
lack digital integration
Capacity constraints
during peak periods

SUMMARY RECOMMENDATIONS

Invest in marketing to raise visibility and reach new markets.

Diversify client base to minimize risk exposure.

Expand digital advisory capabilities to stay competitive.

Monitor competitive landscape and regulatory trends.

OPPORTUNITIES

e Expanding service line

in digital advisory
Growing demand for
risk management
consulting
Opportunities for cross-
industry collaboration
Leverage client
feedback for innovation

THREATS

¢ Increasing competition
from specialized firms

e Rapid changes in
regulatory environment

e Client budget
restrictions

e Potential technology
disruptions
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