Operations Consulting Proposal

Prepared for: [Client Name]

Prepared by: [Consulting Firm Name]

Date: [Proposal Date]

1. Executive Summary

[A concise summary of the client's needs, the objectives of the project, and the proposed approach.]

2. Project Background

[Description of the current situation, major challenges faced by the client, and the context for this proposal.]

3. Project Objectives

e [Objective 1: Example - Optimize supply chain processes]
e [Objective 2: Example - Reduce operational costs]
e [Objective 3: Example - Improve process efficiency]

4. Proposed Approach & Methodology

Assessment and data gathering

Process mapping and bottleneck identification
Development of recommendations
Implementation planning

Monitoring and follow-up
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5. Deliverables

e Comprehensive assessment report

e Process maps and analysis

¢ |Implementation roadmap

e Presentation of findings and recommendations

6. Project Timeline

Phase Duration Description

Phase 1 2 weeks Initial assessment & stakeholder interviews
Phase 2 3 weeks Process documentation & analysis

Phase 3 2 weeks Recommendations development

Phase 4 1 week Presentation & final report delivery



7. Project Team

e [Consultant Name] - Project Lead
e [Analyst Name] - Operations Analyst
e [Specialist Name] - Subject Matter Expert

8. Fees & Payment Terms

[Summary of consulting fees, payment schedule, and any related terms and conditions.]

9. Terms & Conditions

[Brief outline of confidentiality, project change management, and cancellation clauses.]

10. Acceptance

Please indicate your acceptance by signing below:

Authorized Signature & Date
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