
Business Consulting Project Dashboard
1. Executive Summary

[Brief overview of the project, its status, and key highlights.]

2. Project Overview
Client: [Client Name]
Project Lead: [Lead Name]
Project Start Date: [Date]
Expected Completion Date: [Date]
Current Status: [Status]

3. Key Deliverables
[Deliverable 1]
[Deliverable 2]
[Deliverable 3]

4. Milestones & Progress

Milestone Due Date Status Owner

[Milestone 1] [Date] [Status] [Name]

[Milestone 2] [Date] [Status] [Name]

5. Financial Summary

Budget Item Allocated Spent Remaining

[Item 1] [Amount] [Amount] [Amount]

[Item 2] [Amount] [Amount] [Amount]

6. Risks & Issues

Description Impact Mitigation Status

[Risk/Issue 1] [High/Medium/Low] [Mitigation Plan] [Open/Closed]

[Risk/Issue 2] [High/Medium/Low] [Mitigation Plan] [Open/Closed]

7. Next Steps & Actions
[Action Item 1] - [Owner] - [Due Date]
[Action Item 2] - [Owner] - [Due Date]
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