
Stakeholder Analysis Framework
Operations Consulting Feasibility

Stakeholder Role/Responsibility Interest Influence Current
Attitude

Potential
Impact

Engagement
Strategy

* Fill each row with key stakeholders relevant to the operations consulting project.
* Examples: Internal Staff, Senior Management, Clients, Partners, Regulators, etc.

Key Considerations
Identify all parties who may be affected by or have influence over the projectâ€™s feasibility.
Assess stakeholdersâ€™ levels of interest and influence.
Evaluate current attitudes (supportive, neutral, or resistant).
Plan specific engagement or communication approaches for each stakeholder group.

Summary & Next Steps
Review and validate the stakeholder list with project sponsors.
Update the framework as project information evolves.
Initiate engagement based on identified strategies.
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