
Change Risk Assessment Matrix Template
Purpose: Assess and document the risk rating associated with planned changes.

Risk Assessment Matrix

Likelihood 
(Probability)

Consequence (Impact)

Insignificant Minor Moderate Major Severe

Rare Low Low Low Medium Medium

Unlikely Low Low Medium Medium High

Possible Low Medium Medium High High

Likely Medium Medium High High Extreme

Almost Certain Medium High High Extreme Extreme

Legend
Low = Acceptable
Medium = Monitor
High = Management Attention Required
Extreme = Not Acceptable

Planned Change Risk Assessment
Change Title

Description
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