Strategic SWOT Analysis

Market Consultants (Sample)

STRENGTHS

e Extensive industry experience and expertise
¢ Diverse client portfolio

e Strong analytical and research capabilities
e Established market reputation

WEAKNESSES

¢ Limited global presence

e Dependence on key personnel

¢ Resource constraints for large projects
¢ Low brand recogpnition in new markets

OPPORTUNITIES

¢ Expansion into emerging markets

¢ Rising demand for data-driven insights

e Strategic partnerships with industry leaders

¢ Adoption of new digital marketing technologies

THREATS

Increasing competition from global firms
Rapid changes in market trends
Economic instability affecting clients
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e Client budget restrictions
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