Executive Summary

This Executive Summary provides an overview of the Business Continuity Risk Consulting
engagement conducted for [Client Name]. The objective was to assess current business continuity
capabilities, identify key risks, and recommend actions to enhance organizational resilience and
ensure continuity of critical operations during disruptive events.

Background

In light of evolving threatsa€"from natural disasters to cyber incidentsa€”[Client Name] recognizes
the need for a comprehensive and robust business continuity framework that safeguards
operations, employees, stakeholders, and reputation.

Scope of Work

Review of existing business continuity plans and policies
® Risk assessment workshops with key stakeholders

Gap analysis against industry standards and best practices

Development of actionable recommendations

Key Findings

e The current business continuity plan addresses some critical functions but lacks comprehensive
coverage for all business units.

e Several recovery strategies and processes are outdated or untested.

e Roles and responsibilities are not clearly defined or communicated across the organization.

e Employee awareness and training on continuity procedures require improvement.

Recommendations

e Update and expand the business continuity policy to cover all critical areas.

e Establish a regular schedule for testing and reviewing recovery procedures.

e Formalize roles, responsibilities, and communication plans for incident response.
® |ncrease organization-wide awareness through targeted training and exercises.

Conclusion

Implementing the recommended actions will position [Client Name] to better withstand disruptive
events and minimize operational, financial, and reputational impacts. Ongoing commitment to
business continuity best practices is essential to sustain resilience and protect business value.
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