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1. Executive Summary

[Brief overview of audit purpose, high-level summary of findings, and overall assessment.]

2. Objective and Scope

¢ Objective: [State the main objective of the audit]
Scope: [Define the boundaries, departments, systems, processes covered]
Period audited: [Insert dates]

3. Audit Methodology

Interviews with key personnel

Process walkthroughs

Review of documentation

Sampling and testing of transactions
Evaluation against compliance standards

4. Summary of Findings

Area Status Key Issues
[Process/Department] [Compliant/Non-Compliant] [Summary of Key Issues]
[Process/Department] [Compliant/Non-Compliant] [Summary of Key Issues]

5. Detailed Observations and Recommendations

Observation 1: [Title/Area]

Issue: [Description of the issue]

Risk: [Potential risk posed by the issue]

Recommendation: [Suggestion to address the issue]
Management Response: [Space for management comments]

Observation 2: [Title/Area]

Issue: [Description of the issue]

Risk: [Potential risk posed by the issue]

Recommendation: [Suggestion to address the issue]
Management Response: [Space for management comments]



6. Conclusion

[Overall opinion on internal control compliance and management's commitment to addressing issues.]

7. Appendices

Appendix A: Audit Criteria and Standards
Appendix B: Documents Reviewed
Appendix C: Persons Interviewed
Appendix D: Detailed Test Results
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