Consulting Services Proposal

1. Cover Letter

[Insert introductory message and purpose of proposal]

2. Executive Summary

[High-level overview of the proposal and expected outcomes]

3. About Our Firm

[Brief introduction to the consulting firm, relevant experience and expertise]

4. Understanding of Client Needs

[Summary of client objectives and challenges addressed by the consulting services]

5. Proposed Approach & Methodology

® [Phase 1: Description]
e [Phase 2: Description]
® [Phase 3: Description]

6. Deliverables

e [Deliverable 1]
e [Deliverable 2]

e [Deliverable 3]

7. Project Timeline

Milestone
[Milestone 1]
[Milestone 2]

[Milestone 3]

8. Team Members

e [Name, Title, Role on Project]
e [Name, Title, Role on Project]

9. Fees & Payment Terms

Estimated Date
[Date]
[Date]
[Date]



[Describe fee structure: fixed fee, hourly rates, milestones, or retainers]

[Payment schedule and terms]

10. Terms & Conditions

[Summary of basic terms: confidentiality, IP, liability, termination, etc.]

Authorized Signature

[Consultant Name]

Date:

Client Acceptance

[Client Name or Organization]

Date:
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