Implementation Roadmap Outline

1. Project Overview

¢ Project objectives
e Key stakeholders
e Scope and deliverables

2. Current State Assessment

e Existing processes and systems
e Gap analysis
¢ Risks and constraints

3. Roadmap Phases

1. Phase 1: Planning & Preparation
o Define requirements
o Establish team
o Create project plan

2. Phase 2: Design & Development
o Develop solution design
o Build and test components

3. Phase 3: Deployment & Adoption
o Rollout plan
o Training and support
o User adoption strategies

4. Phase 4: Monitoring & Optimization
o Measure success
o Continuous improvement

4. Timeline

¢ Milestones by phase

¢ Major deadlines

5. Roles & Responsibilities
¢ Project manager

¢ Projectteam
e Stakeholders

6. Risks & Mitigation

o |dentify key risks
¢ Mitigation strategies

Notes

¢ Update roadmap as project progresses
¢ Keep communication consistent with stakeholders
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